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KomaHpa mebenbHoln habpukn ns benopeveHcka nocetuna PernoHanbHbIA LLEHTP KOMAETeHUNN n oby4nnacb
Ha «®abpurke NpPoM3BOACTBEHHbIX NpoLeccoB». Obpa3soBaTesbHasa NaoLWagka OpraHM3oBaHa B paMKax
henepasibHOro rnpoekTa «Mpon3BoanTENbHOCTL TPy Aa» HaUuMpoeKkTa «IMPeKTUBHAA N KOHKYPEHTHas
SKOHOMUKa».

— Bbepe>xxnmeBoe Npon3BoACTBO ABASETCH OCHOBHBIM MHCTPYMEHTOM B NOBbILWEHUN 3PHEKTUBHOCTM
npeanpuaTun. bnarogapsa «®abpurke NpoLeccoB» COTPYAHUKU KOMMaHUA B yCIOBUAX, MPUBINMXKEHHBIX K
peasnbHbIM, MOTYT YBUAETb Cnabble CTOPOHbI TPAANLMOHHBLIX METOLOB OpraHM3aunn Tpyaa u NnpeanoxXunTb
HoBble, 6bonee achheKTMBHbIE MOAXOAbLI. DTO NMO3BOJISET HE TOJIbKO 3aKPEnUTb MOJIyYEHHbIE 3HaHUA, HO 1
CTUMYIMPYET Y4aCTHUKOB MbIC/INTb HECTAaHAAPTHO, Npeasiaras KpeaTuBHbIe peLlleHns AN yyyleHuns
paboyunx npoueccos. YTo 0cobeHHO Ba)kHO B CBETE TEKYLLUNX IKOHOMUYECKMX BbI30BOB, KOraa 3PMeKTUBHOCTb
CTaHOBUTCSA rnaBHbIM hakTOpoM ycnexa nboro bnsHeca, — NoAeINNACH MUHUCTP SKOHOMUKN
KpacHopapckoro kpas Anekcen KOpTaes.

B xone oby4yeHnss KOMaHga Ha NpakTUKe ocBoMa NpUHLUMUNLI lean-nponsBoacTBa. OCHOBHOE BHUMAHME
yhoensnocb cbopke nysnbTa yrnpaB/ieHUs perynsatopa gaBsieHuns rasa. MNpouecc 6bin1 BbiIbpaH He CilyYaliHo:
VIMEHHO TaKMe 3JIEMEHTbI ABNSIOTCS KI0YEBLIMU 3BEHbSMU LIEMOYKU NPOVN3BOACTBEHHOMO LIMKIA MHOM X
MPOMbILLIEHHbIX NPeanpPUATUin.

Oby4yeHne NpoxXoamnno B HECKOSIbKO 3TanoB. BHavane KOMaH4bl 3HAKOMUJIMCL C OCHOBHbLIMU KOHLLEMNLMAMM
6epeXxIMBOro NPON3BOACTBA, TAKMMU KaK yCTPaHEeHE U3JIULLHMX OoMNepaLnii, COKpalleHne BpeMeHHbIX 3aTpaT
1 MOBbLILLIEHNE KaYeCTBa KOHEYHOro NpoayKTa. 3aTeM nocjefoBanu npakTMyeckme 3afgaHmns, rae yHacTHUKam
NnpeacTos/io CaMOCTOATENbHO HAalTU Y3KMe MecTa B Npou3BOACTBEHHOM LMKIe 1 pa3paboTaTk cTpaTerun ans
NX YCTPaHeHus.

— Pa3BUTMe HaBbIKOB Yy B3POC/IbIX JIIOOEN BCerga uaeT vyepes nNpakTuky. Ml ecnm y Hac eCcTb 3afdada paboTaTb,
MNCMoNb3ys NPUHLMNbLI 6epeXXIMBOro NPon3BoACTBa, Mbl AOJIKHbI YMETb 3TO AenaTb. [loaToMy KomaHaa HR, B
3a4a4y KOTOPOM BXOAUT COMpoBOXKAeHne bepe)xIMBoro Nnpon3BoacTea U obyvyeHne asTuM NpuHLMNam,
CHavafna 0by4nnmcb, a NOTOM MOHECEM 3TUK 3HaHMA Kosieram. IMeHHO 3TO MOMOXKET MOBbIWaTh
MPOV3BOANTENIBHOCTb — @ 3TO OAUH U3 BEKTOPOB KOMMNaHUn Ha 2025 rog, un genatb paboTy COTPyOHUKOB
6onee ynobHOM, 4TO NO3BOJINT NOBLICUTbL BOBJIEYEHHOCTb M COXPAaHUTL JIy4LLMX NpodheccMoHanos, —
pacckasasia Ha4daJibHUK oTaena obydyeHna «E1-HOr» KceHmnsa CTynakoBa.

Oby4yeHHast koMaHaa mebesibHON habpukM NIAHNUPYET UCMOJb30BaTh MNOJyYEeHHbIe 3HAHUS ANs AaJibHellWwero
COBEpPLLUEHCTBOBAHWS BHYTPEHHUX BU3Hec-npoueccos. bnaronaps aToMy, NpeanpuaTne CMoXXeT 3HAYUTEsbHO
YBEJINYNTb CBOIO MPOU3BOAUTENBHOCTb, CHU3NTb U34EPXKKN 1M MOBLICUTb Ka4e€CTBO BbINMYCKAEMOWN NMPOAYKLNN.

*okk

PernoHanbHbIA LLEHTP KOMMNETEHUNIN OKa3blBAaeT SKCMNEPTHYIO NOALEPXKKY MO oNTUMM3aumm pabo4mx
MpoLeccoB C MOMOLLbIO TEXHONIOrn 6epexxIMBOro NPon3BoACTBa B paMKax henepasibHOro npoekTa
«[Tpon3BOANTESNIBHOCTb TPyAa», BXOAALLEro B COCTaB HaUMpoeKkTa «MPpeKTUBHasA N KOHKYPEHTHas
DKOHOMMKa», a Takxe npoekTa «bepexnunsbin pernoH». MoaaTb 3a9BKY Ha y4acTuUe MOXKHO nepenas Ha CanT
PON3BOAUTEJIbHOCTb.PY
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