AOMVUHUCTPALNA KPACHOOAPCKOIo KPA4

Bepe>X/iuBble TEXHOJIOTUN NPUHECH
npeanpuaTuaM ApMaBupa 3KOHOMUYECKUMN
3¢ ¢PekT cBbile 60 MnH pydonen

KpacHonap, 2026 r.
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C 2018 ropga nATHaALaTb KOMMAaHNN MyHUUMNANNTETa YBENYNAN BbipaboTKy Ha TpPeTb C MOMOLLbIO
henepanbHOro rnpoekTta «Mpon3BoanTeNbHOCTL TPYAa», peasn3dyemMoro no HaunpoekTy «3ddeKkTnBHas n
KOHKYPEHTHas SKOHOMUKa».

— Ha cerogHs B ApMaBupe BbICTpOeHa aheKTMBHAA cucTeMa B3ammoaencTemsa busHeca n BnacTu,
cospatowan 6naronpmnAaTHbIE YCIOBUSA A1 UHBECTULMA N Pa3BUTUSA SKOHOMUKN. MyHuumnnanmTeT
OEMOHCTPUPYET BbICOKYIO 3PEeKTUBHOCTb B peanmsauunm genepasibHOro npoekta «Mpon3BoanTenbHOCTb
Tpyaa». JOoCTUrHYTbIN pocT BbipaboTkn Ha 30,2% CBUAETENbCTBYET O KAYeCTBEHHbIX N3MeHeHNsX B paboTe
nPeanpusaTUn - OHW He TOJIbKO HapaLLMBaloT TeMrbl, HO U YJY4YLWAOT KOHKYPEHTHbIE NMoKasaTenn NpoayKuum,
— OTMeTWJ1 MUHUCTP 3KOHOMUKK KpacHopapckoro Kpas Anekcen KOpTaes.

Y106kl NpoekTbl paboTann pesybTaTUBHO, KOMMAHUN BHEAPSAIN CTaHAAPTU3aLMUI0 ONepauUnini — 3To CHU3UMO
BapUaTUBHOCTb U YCKOPWUJIO BbINOJIHEHWE 3afa4y. MeToa ObICTPON NepeHaNagku CokpaTua NpocTou, a
30HMPOBaHMe CKJlaga n aflpecHoe XpaHeHue ynpoCcTuam Nouck 1 oTrpysky ToBapoB. ABC-aHanuM3 nomor
paccTaBUTb NPUOPUTETLI, POKYCUPYSCb Ha CaMOM Ba>KHOM.

Bnarogaps onTuMmnlayumm Npon3BoACTBEHHbIX NMPOLLECCOB BPEMS U3rOTOBJIEHNS NMPOAYKL NN KOMMNAHNA
COKpPaTMIOCh B CPpeHEM NOoYTN Ha 22%, a MPOM3BOANTENIbHOCTbL TPyAa YBENNYNIacb Ha TPETh.
LOoNoNMHNTENbHLIM NMPENMYLLECTBOM CTasno CHUXXeHNe 06 bLEMOB He3aBEPLUEHHOro Npon3BoacTBa Ha 20%.
PeannsoBaHHbIe MEPOMPUATUSA NMPUHECN NPSAMON 3KOHOMUYECKN 3hdeKT B pa3mepe 60,49 maH pybnen.
BHeapéHHble pelleHnst He TONIbKO YKPenuan (MHaHCOBbIE NoKa3aTenn NpeanpusTuin, Ho U 3HAYNTENbHO
MOBbICMJIN NX KOHKYPEHTOCNOCOBHOCTb Ha PbIHKE.

3HaynTeNbHbIX ycrnexoB nobunca ApMaBnpcKuii KabenbHbI 3aBog. NpUMeHeHne COBpEMEHHbIX UHCTPYMEHTOB
MO3BOJINIIO COKPATUTb OJINTENIbHOCTb KJIIOYEBOIO NMPOU3BOACTBEHHOIO NMpoLecca Ha 12%. KpoMe Toro, 3a cyeT
yMeHbLUEHUS BpeMeHU nepeHanankm obopynosaHus npeanpusaTtme «KybaHbkabenb» CMOrio HapacTUTb
BbIpaboTKY MOYTU Ha 19%, YTO CYLLECTBEHHO MOBLICMJIO 3(PPEKTUBHOCTL PaboTbl. DTN Mepbl NO3BOINIIN
3aBOAY YKPEnuTb CBOW MO3ULMM Ha PbIHKE 3a CHET poCTa NPOUN3BOANTENBHOCTU U CHUXKEHUS N3LEPXKEK.

ApmaBupckas bnonornyeckas gabprka, koTopas pacrnono)keHa B HoBokybaHCKOM panoHe, oNnTUMU3npoBana
OOVH N3 OCHOBHbIX MPOLLECCOB - BbINYCK cpeacTBa «Mekcmnagon». MNpenapaT NCMOAb3YIOT B Pa3/INYHbIX
061acTaX MeAULUNHBI - OT HEBPOJIOFUM N KapAnosornm oo o TanbMonorum. Bpems nponssoactea npenapaTa
yckopunan Ha 17%, 3anackl B NoToKe cokpaTuam Ha 40%, ysennyiunnm sblpaboTky Ha 25%.

Ewé oavH npnmep ycnewHoro BHeapeHns 6epexxamBbix TEXHONOMMA B MPON3BOACTBO — APMaBUPCKUIA
MOJIOYHbI 3aBO4 KOMMaHun «MonlfpomKybaHb». Brarogaps ontTumMmMsaunm NpoLeccoB npeanpusTme
COKpaTWUI0 BpeMs NPOU3BOACTBEHHOMO LIMKJa B IBa pa3a, a Ha NUI0THOM MOTOKE BPeEMS MPOTEKaHMWS
npoLiecca yMeHbLUNI0Ch Ha NonoBnHY. OCHoBaHHbIV B 1991 roay, 3aBof CErofiHs BXOAUT B YACJIO JINOEPOB
MOJIOYHOW oTpacan Poccun, AEMOHCTPUPYS, KaK 3hEKTUBHOE NpMMeHeHne bepexINBbIX UHCTPYMEHTOB
cnocobcTByeT NOBLILLEHUID KOHKYpeHTocnocobHocTn brusHeca.
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Ha cerofHsiHWMIA AeHb B KpacHO4AapCKOM Kpae B (hefiepalibHOM npoekTe «[pon3BoanuTenbHOCTb TpyAa»
HaunpoekTa «3(p(PeKTUBHAA N KOHKYPEHTHas 3KOHOMUKa» y4acTBYlOT 6osee 350 KoMnaHun. YTobsbl
NPUCOeaNHUTLCA K NMPOEKTY, HE0BXOANUMO NoAAaTb 3as8BKY Ha oPULMANIBHOM CaliTe NPOU3BOANTENBHOCTb.P.

HaTta nybnmkauun: 15.05.2025

KonnpoBaTb CCbINKY
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