AOMVUHUCTPALNA KPACHOOAPCKOIo KPA4

ApMaBUpcCKoe npeanpusaTue YCKOPUT npouecc
NPou3BOACTBAa MOTOPHOIO Macna

KpacHonap, 2026 r.



KoMnaHus «Anba TexHonornm» ctasa y4acTHUKOM pefiepasibHOro npoekrta «pon3BoanTeNIbHOCTL Tpyda»
HaunpoekTa "dddpeKTNBHaAA N KOHKYPEHTHasa 3KOHOMUKa". Ha npeanpusaTum oNnTUMU3NPYIOT NMPOU3BOACTBO
6naropgaps obpa3oBaTesIbHON N IKCNEPTHOM NoALepKKe creumancTos PermoHanbHOro ueHTpa



KOMMNeTeHLUWn.

-KpacHopapcknm Kpan 4eEMOHCTPUPYET YCTONYMBBIN POCT YMCAa KOMMaHWI, y4acTByOWMX B hegepasibHOM
NpoeKTe N BHegpsoWmnx bepexxnneble TeEXHONOrMU. Mbl BUAUM, Kak NPeanpuaTus HaxoaaT HOoBble CNocobbl
CHMXXEeHNA pacxonoB, NoBbILWas NPON3BOAMNTENLHOCTbL 6e3 yBenmveHuns 3aTpaT. UMeHHO Takmne NpoeKThl
CNOCOBCTBYIOT Pa3BUTUIO PErMOHA, YKPENAAoT NO3MLUM MECTHbLIX BpeH[0B 1 CO3[atoT yC/I0BUA O
YCTOMYMBOIr0 3KOHOMMNYECKOIr0 pocTa, - OTMETUJT MUHUCTP 9KOHOMUKW Kpasa Anekcen HOpTaes.

B kKayecTBe NUIOTHOIro NoToka bblfia BbibpaHa IMHUSA NPOM3BOACTBA MOTOPHOMO Macsa. dKCNepThl
PermoHanbHOro LEeHTPa KoMMNeTeHL Wi yXKe Havyau paboTaTb Haj MoBbIlLEHNEM 3 (HEKTUBHOCTH
COTPYAHUKOB,

Ha nepsom 3Tane paboTbl bblsla ChopMUpOBaHa KPocc-pyHKLNMOHaNbHas paboyast rpynna 1u3 caMbiX OMnbITHbIX
COTPYAHWKOB MpeanpusaTus. bolsla npoBeaeHa cepust TPEHUHIOB MO OCHOBaM HepeXx/IMBoro NpovM3BoACTBa,
rae YHacTHUKW U3YYUN KAoYEBbIe MPUHLUMUMbLI ONTUMM3aL MM paboymx NpoLeccos.

BmecTe c pykosoguTenem npoekta AHO «PLK» ApTemom Coko10BbIM KOMaHAa pa3obpana CUCTEMHble
npobsemMbl NPOM3BOACTBA, UCMOJIb3ys METOAbl «5 No4YeMy» 1 «Pbibbs KOCTb». DTO MOMOrJ10 BbISIBUTb
KOPEHHbIe MPUYMHbI BO3HUKAIOLLNX C/IOXKHOCTEN 1 CHOPMUPOBATL TOM-3 KOPPEKTUPYIOLWMNX AEACTBUN 418 UX
yCTpaHeHuns.

MapannenbHo Havyan paboTy MHDOPMALMOHHLIV NOpTa, MOCBSALLEHHbIN ONTUMU3ALLUN NMUIOTHOTO
Npon3BOACTBEHHOr0 NoToka. Ero 3anyck co3gan yaobHyto niowanky ass obmMmeHa onbITOM Mexay
COTPYAHUKaMMU, H4TO YCKOPWJIO NpoLecc obcyKaAeHns n BHeapeHs yayyleHuid. bnarogaps 3ToMy y KOMaHA4bl
NOSIBUJICS €AUHBIA UCTOYHMK 3HaHWIA, MOMOoralLWwmnii GeicTpee NPpUHMMaTbL 3PEKTUBHbIE PeLLEHNS.

*

KpacHopapckune npeanpusaTmnsa 6a3oBbiX HE CbIpbEBbLIX OTPAC/IEN MMEKOT BO3MOXKHOCTb MPUCOEANHUTLCS K
henepanbHOMY NMpoekTy «[pon3BoanTeNIbHOCTL TpyAa» HaunpoekTa «PPeKTUBHAA N KOHKYPEHTHas
SKOHOMMKa». Y4yacTue No3BOSET COKPATUTb N3LEPXKKN, YBENNYNTb 06beMbl MPOM3BOACTBA, ONTUMU3NPOBAThL
MpoLecChbl M MOBLICUTb KOMMNETEHUNN COTPYAHMKOB. [MponNTn perncTpaunio n nogatb 3a89BKY MOXXHO Ha canTte
MpounsBoaANTENBLHOCTbL.PX.

HaTta nybnmkauun: 26.05.2025

KonnpoeaTb CCbIJIKY

Mpeabioyulaa HOBOCTb _K cnUCKY HoBocTen _Cneayroulas HOBOCTb
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