AOMVUHUCTPALNA KPACHOOAPCKOIo KPA4

B HoBopoccuucke oocyaunm nosbilleHUe
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MyHuuMnannTeT CTan niaowankon Ans macwtabHom BCTpeyn npeacrtasutenen busHeca n BnacTu,
MocBsILLLEHHON hefepasibHOMY NPoeKTy «Tpon3BOANTENBLHOCTL TPYAa» BXOASALWEro B COCTaB HaLNpoeKTa
«3(hheKTMBHAA N KOHKYPEHTHAs KOHOMUKA».

BcTpeya 6blna opraHusoBaHa Ha 6a3e npecTu)xHoro otensa Abrau Light Resort&SPA. YyacTHMKamm
MeponpuaATUa cTanu npeactaBnTen MMHUCTEPCTBa SKOHOMUKWN pernoHa, cneunanmcTbl permoHanbHbIX
ueHTpoB koMneTeHunn (PLUK), a Tak)xe pyKoBOANTENN N COTPYAHMKN NPeanpuaTUin — AENCTBYIOLWNX 1
MOTEeHLMaNbHbIX Y4aCTHUKOB MPOrpamMMbl MOBbILLIEHWSA 3M(PEKTUBHOCTY NPON3BOLCTBA.

OCHOBHOW TeMOI ceccumn cTano obcyxaeHne yCcaoBUA U NPEUMYLLLECTB y4acTUs KOMMNaHUI B heaepasibHOM
MPOeKTE N pervoHanbHOM NporpamMmMe. Y4aCcTHUKM 0OMEHSAINCL OMbITOM BHEAPEHUNS MNPAaKTUK YNYyYLLIEHWNS
npon3BoaOCTBEHHbIX MPOLLECCOB 1 NMOBbILLEHUA KaYeCTBa yrpaBJieHNAa pecypcamMu.

3amMecTuTeNb MUHUCTPA 3KOHOMUKIM KpacHogapckoro Kpas CeeT/siaHa HukonaesHa CafiTaHoBa NoayYepkHyna
BaXKHOCTb Pa3BUTUS NPeANPUATUA NyTeM 3(HEKTUBHOIO BHEAPEHNS MEPONPUAaTUIA heaepasibHOro NpoeKTa.

— DpheKTNBHOCTbL peanmsaummn NpoekTa no rnoBbILLEHNIO MPON3BOANTENBHOCTY TPyAa IKOHOMMKA Kpas
rnoka3sana B nepuog c 2019 no 2024 roa. bbin nony4yeH achgekT B 06beme 88 mnpa pybnen n B paboty 6bi5n
BOBJlIeYeHbl 216 nNpeanpusaTuin. ECnyn npeanpuaTue rotToBo NpUCOeaNHUTLCS K MPOEKTY, 3HAYUT OHO FOTOBO
BHYTPEHHE MOBbILATb CBOK OMepaunoHHY 3heKTUBHOCTbL. 1 pernoH rotToB noanep»xaTb Takune
MHULMATUBHbIE KOMMNaHUN. Ha ceroaHs B Kpae co3faHa MHPPaCcTPyKTypa, KOTopas NO3BOAAET CUCTEMHO
obecneymBaTb POCT NMPON3BOANTENBHOCTM TPyda Ha NpeanpuaTusix. NMpm sToM BbICOKOKOHKYPEHTHbBIMU
KOMMaHWUM CTAaHOBATCA 3@ CHET HenpsiMbiX MHBECTULWIA, BHEAPAS NMPpUHLMMALI 6epeXxnrMBoro NnponsBoacTBa, -
oTMeTuna CeeTnaHa CanTaHoBa.

Ocoboe BHMMaHMe 6bIJ10 yaeneHo pesysibTaTaM NUAOTHbLIX MPOEKTOB, YCNELHO peasn3oBaHHbIX paHee Ha
npeanpuatTusax KybaHu. OnbIT nepeaoBbiX NpeanpusaTuid 6bi1 NpeacTaBieH BeAyLWnMmn sKkcnepTamm 1
PYKOBOAUTENSIMU YCMELIHbIX UHULINATUB.

— Mbl paboTaeM B AMHAMUYHON NHOYCTPUN, OPUEHTUPOBAHHON Ha CO3A4aHME MOJIOXKUTENbHOr0 onbiTa A4
Halwwnx rocten. IPPHEKTUBHOCTb NOAFOTOBKN K UX MPpUBLITUIO MMeeT pellatoulee 3Ha4yeHne. B paMkax gaHHOro
MpoeKTa Mbl MPOBEJSIN aHaNN3 NpoLecca NoAroTOBKN HOMEPOB, YTOObI BbIABUTbL Y3KMe MecTa, OnTUMN3NPOBaTb
onepauun n NoBbICUTb 3PHEKTUBHOCTb PaboTbl FOpHNYHbIX. COKpaLLleHne BpeMeHn NoAroTOBKM HOMEpa,
0COBEHHO B NMNKOBbIE CE30HbI, ABNISETCH KJIOYEBLIM (DAaKTOPOM, BANSAIOWMM Ha Hawly obLlyto
NPON3BOANTENILHOCTb U YOOBNETBOPEHHOCTb FOCTEN, - MPOKOMMEHTMPOBAN reHepasnbHbin gupektop OO0
«[1lpoeKkTHaa koMnaHusa» Nropb Kucsnos.

OH nopenuncs pesyabTaTaMu CBOEN OpraHu3auum, nog4epkHyB 3(hHPEKTUBHOCTb HOBON MOLENN
B3auMoAeNCcTBuNA nogpasneneHuii. bnarogaps BHeApeHNIO MHHOBALIMOHHbBIX MEeTOA40B yrnpasfeHus, Abrau
Light Resort&SPA cMOrim 3Ha4YnMTENIbHO COKPaTUTb CPOKU MOAFOTOBKM HOMEPOB MOCTUHULLbI K 3aCeNeHnto
rocTen, yay4LlmB Ka4yecTBo 06CNYyXNBaHUA KJINEHTOB U CHU3NB U3Aep>XKW. [ocsie 3aBepLleHns BCeX 3Tanos
npoekTa, BpeMs NnoAroToOBKM O4HOI0 HOMepa Ha KaXkAayt FOPHUYHYH CHU3UIOCh Ha 25%, a 3anackl Ha 21%,
NPON3BOANTENBLHOCTb YBENn4uiachb Ha 23%.

YYyacTHMKMU Takxe obcyannm npobaeMbl U NepcnekTUBbl faslbHERLWero cCoTpyAHMYecTBa B paMKax NpoeKTa.
DkcnepThbl PLK nomoratoT BbISiBUTb Hanbosee ahhekTUBHbIE MHCTPYMEHTbLI ONTMMU3aLUNnU paboynx NpoLeccos
W npensiaraloT KOHKPETHbIe Mepbl 415 yBenn4eHus obLuell NporM3BoanTeIbHOCTY NPOMBILLIEHHOCTU U Cdepsl
yCnyr pervoHa.

OunpekTop PermoHanbHOro LeHTpa KoMneTeHUunin AHapen ApTeMbeB 06BSACHUI, YEM NOJIE3HO BHEAPEHME
6epeXXMBbIX TEXHOJIOMMA AN CAHATOPHO-KYPOPTHOr0 CErMeHTa.

— OcobeHHO NPOoEeKT aKTyasneH AN roCTUHUYHOro BU3Heca, rae KOHKYpPeHL s CTaHOBUTCS BCE »KecTye.
MHoOruve oTenn NbiITaloTCA NPOCTO NMOAHUMATbL LieHbl, HO 3TOT NoAXo4 yXe He cpabaTbiBaeT — Ao0xoAbl Ntoael
He pacTyT Tak bbICTPO. Bbixod — MoBbIWaTbh 3PEHEKTUBHOCTb U COKPALLATb U3AEP>XXKW C MOMOLLbIO BHEAPEHMS
6epeXXNBbIX NHCTPYMEHTOB, - 106aBUJ OH.

kK

PervoHanbHbIM LEHTP KOMNeTeHUNn peannsyeT defepabHblil NPoeKT «[pon3BoanTenbHOCTM Tpyaa»
BXOASILWMIA B COCTaB HaunpoeKkTa «MdPeKTUBHAA U KOHKYPEHTHas SKOHOMUKa» Ha TeppuTopumn
KpacHogapckoro Kpas. PernoHasnbHbI LEHTP KOMMeTeHUMn peannsyeT denepasbHbli NPOEKT
«Mpon3sBoAnTeNbHOCTM TpyAa» BXOAALWNN B COCTaB HauNpoekTa «IpdeKTMBHaA N KOHKYpPEeHTHas
SKOHOMMKa» Ha TeppuTopun KpacHoOapckKoro kpas. K npoekTy y>xe npucoeanHunoce 6onee 360



npeanpuaTnin. Y1obbl CTaTb y4aCTHUKaMu NporpaMmbl, HEOOXOANMMO OCTaBUTb 3a8BKY Ha ohULMaNbHOM
nopTane MNMpon3BoaAnUTENbLHOCTb.PA.

HaTta nybnmkauunn: 26.06.2025

KonupoBaTb CCbUIKY

Mpeabioyulaa HOBOCTb _K cnUCKy HoBocTen _Cneayiroulas HOBOCTb
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