AOMVUHUCTPALNA KPACHOOAPCKOIo KPA4

B ENcKke 3KOHOMUUYecKUmn 3 eKT oT BHeapeHuUs
OepeXxnuBbiX TeXHONOrun coctasun 13,4 MNH
pyonen

KpacHonap, 2026 r.



HKPACHOOAPCHOIO
HKPASA




3a yeTblpe roga y4acTHUKaMu peepasibHoro npoekta «Mpon3BoanMTenbHOCTb TPYAA» HAaUMOHAbHOMO
npoekTa «ddeKTNBHAsA N KOHKYPEHTHAasA 3KOHOMUKa» B MyHUUMNAANTETe CTaau NaTb NPeanpusTun.
Mcnonb3oBaHne COBPEMEHHbLIX MHCTPYMEHTOB MO3BOJINIIO KOMMAHUSM He TOJIbKO YCKOPUTb BbIMOJIHEHUE
KJIl04EBbIX OMepaLunii, HO 1 NOBLICUTb Pe3ybTaTUBHOCTb Ka)kAoro paboyero gHs.

KoMnaHun coenann cTaBKy Ha CTaHOapTU3aumio NpoLeccoB, BHeAPEeHME afpecHOro XxpaHeHs ToBapos,
nposeaeHne ABC-aHann3a 1 NepecMoTp JIOTUCTUKN C MOMOLLbIO AnarpamMmbl cnareTtu. Ocoboe BHUMaHWe
yaensanocb BHegpeHuto cuctemMol 5C, bbicTpoli nepeHanagke obopynoBaHUsS 1 NAaHOBO-NpeaynpeanTesbHbIM
PEMOHTaM. 3TU Warn NOMOran NoBbICUTb 3PHEKTNBHOCTbL paboThl, CHPOPMMPOBaTbL B KOJIIEKTUBAX
aTMocdepy NOCTOAHHOIO NOMCKA HOBbIX PELUEeHUN N MPUHECN OLWYTUMbIA SKOHOMUYECKNI 3P EKT.

— ENckuim pannoH — npumMep Toro, Kak enepasnbHbli NpoekT «[Mpon3BoanTensHOCTbL Tpy4a» NoMoraeT
npeanpuaTUAM CTaHOBUTBLCA CUIbHEE, @ IKOHOMUKE — ycTon4mBee. OBLMA NPUPOCT BbIPYYKN 33 YeTbIpe
rofa B MyHuumnannTeTe coctasun 6onee 13 munanoHos pybnein. Korga Bnanllb Takne pesysbTaThl,
NMOHMMaeLlb: MPON3BOAUTENIBHOCTb — 3TO He Cyxue Uundpbl B 0THYETaX, @ SIHEPrUa Sloen, KoTopble He 6osaTca
MEHATbLCA. 30€Cb Ka)XkAbll War Bnepén — 3TO He NPOCTO oNTMMM3aLMS, a MaseHbKaa nobena, kotopas
CkNaabiBaeTcsa B 60/bLION ycnex BCero pernoHa. M 3ToT onbIT OTKPbLIT A5 BCEX, KTO FOTOB K MepeMeHaM u
Xo4eT naTu Bnepén, — oTMeTU1 MUHUCTP 3KOHOMUKK KpacHogapckoro kpas Anekcen tOpTaes.

B pe3ynbTaTe peannsaunm npoekTos npeanpusaTmnsam ENCKoro panoHa y[anlock COKpaTUTb cpeaHee BpeMS
npoTeKaHUs NMPON3BOLACTBEHHbIX NPoLEeccoB Ha 29%, yBeNnYnUTb NMPON3BOANTENbLHOCTb Ha 27,1%, a 3anachl Ha
cKNlagax yMeHbLWUTb Ha 31%.

depepanbHbIN NPoeKT «Mpon3BOANTENBLHOCTbL TPyAa» peanmidyeTca B KpacHogapckoMm Kpae ¢ 2019 roga. Ero
uesib — CTUMYJ/INPOBaTb NPeanpusaTnsa K BHeAPEHUIO COBPEMEHHbIX TEXHOJIOMMA, POCTY 3(PMEKTUBHOCTU U
noBbILLEHUNIO KOHKypGHTOCI‘IOCOﬁHOCTI/I. |_|pI/ICOG,£I,I/IHeHVIe K MPOEKTY OTKPbIBaeT HOBble BO3MOXXHOCTW OJi1A
6bnsHeca n cnocobCcTByeT Pa3BUTUIO SKOHOMUKMK PErnoHa.

Tak, 6narogaps 6epexxnmebiM TexHonornam AO «PoanHa» cMorna yBenmyinTb BelpaboTKy Ha 52% B npouecce
KOPMJIEHMS XXUBOTHbIX, @ 3anacbl CHU3NTb Ha 29%. Peannsaumns npensioXXeHnn oT KoJIeKTMBa NpeanpusaTmns
no obbvenmHeHUo 1 NnepebanaHCUpPOBKE ornepaLnii NO3BOIMIa COKPaTUThL BpeEMA NMpoTeKaHUs npoLecca Ha
32%.

Tak>xe, aKcnepTbl PErMoHaNbHOro LLeHTpa KoMMNeTeHUMn npoBenn obydyeHne nepcoHana n nccaenoBaim
rnpouecchl Ha npeanpuatTum «fMnogosoe», 4Tobbl ONTUMU3NPOBATL YH4AaCTOK MPUEMKUN, XPaHEHUS N haCOBKN
a610K. B pe3ynbTaTe yfanocb COKpaTUTb BPEMS NMpoTeKaHUsS npouecca Ha 53%, 1 CHU3UTb 3anackl B MOTOKe
Ha 57%.

*okk

C 2025 ropa BO3MOXXHOCTb MOJIY4YUTb MPaKTUYECKUI ONbIT, BHEAPUTbL BepeXxMBble TEXHOJIOMTMN 1N YYHLINTb
SKOHOMUYEeCKUe rnokasaTenn AOCTynHa npeanpuatmamMm KpacHOLapCKoro Kpas B pamMmkax eaepasibHOro
npoekTa «Mpon3BoanTENbHOCTb TPYAa», KOTOPbIN ABASAETCS YaCTbio HOBOIO HaunpoekTa «dddeKTUBHasA 1
KOHKYPEHTHas 3KOHOMMKa». Y3HaTb NoApPO0OHOCTN 1 MoA4aTh 3a8BKY Ha y4acTue B MPOEKTE MOXKHO Ha nopTane
[Mpon3BOANTENBLHOCTb.PA.

HaTta nybnamkauun: 30.07.2025
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